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Our Mission
The Indio Chamber of Commerce is dedicated to the promotion, support and

enhancement of a growing economy and quality of life for the community

)

‘The Indic Chamber of Commerce will provide dynamic leadership in transforming Indic

Our Vision

alocal, regional and international center for commerce, education, culture and reer
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under the exceptional leadership team of
the Indio Chamber of Commerce, we wera
able to create a fresh new palette of color-
ful and constructive programming During
the Annual Board Retreat last july, 2 one
year Strategic plan was developed which
included the following four focus areas:
Membership: Events: Communication &
Legislative Affairs: Education & Resourcas.

With a forward-thinking board, sawyy staff
and approachable community leadars,

the chamber offars a vibrant and sunmny
atmosphare which welcomas you to work,

live and play hera,

We are proud to report that with team-
work and perseverance, we were able to
accomplish 98% of our goals,

MEMBERSHIP

Goal

Retain, increase and enhance existing
membearship. Encourage membears to am-
bracethechamber and its mission and thus
become walking ambassadors and sales-
persons for the chamber. share successes.

Strategies

1. Increase and improve member barafits.
2. Update & rafrash marketing matarials.

3. Implement substantial member to mem-
ber discount program (mam discount).

4. Provide new member orientations every
other month.

c. Consistant, timely “touch™ contact with
each member aminimum of 5 times peryaar,
&. Increase volunteer participation,

utilize intarns & office valunteers.

7. Develop recognition programs such as
the pember of the Month.

& Provide additional noflow cost
marketing and exposure opportunities.

o, Develop Ribbon Cutting and Grand open-
ing Celebration Packets including press
contact infermation and community & civ-

ic leader contact information.

10, Hire Independent Contractor (Assistant
Manager) for the Southwest Arts Festivald.
11, Hire Administrative Assistant to maintain
isitors Center and Business supportCantar,

12 Hirafull-time membershipsales persan.
13.Increase exposure of mambers via word
of mouth, new member directory, website,
facebook and literature display in lobby.

EDUCATION & RESOURCES

Goal

offer educational curriculum to enhance
and build the business and residential
community. To provide an accessible, can-
venieant onestop shop of relevant busi-
ness resources. supplyvaluable resources
for new and existing businesses at the
Charmbears Business support Canter,

Strategies

1. Install new sign to recognize designated
“Business Suppart Canter”in chamber office
2 Obtain large official Zoning map, proposad
Coachellavalley Enterprise Zone map, gen-
eral land use plan and new development
map for futura business ownears to view.

3. AcCquire Business licanse application farms
{incity and out of city), license tax schedules,
Business license submittal forms for com-
mercial locations and home occupations.

4. Provide Signage Ordinances, business
entities and city compliance guidelines.

5. Provide City of Indio, walking/hiking
maps and Coachellavalley maps.

& Display business member brochures,
phone books, travel rack cards and tourist
infarmation.

7. compile Numbers you Need to Know
{electric, gas, phone, garbage, efc,) for new-
residents and businesses.

2. Provide Mentoring services for potential
naw business ownerswith mamber merchants.
g Utiliza Constant Contact, Zoomerang, Sur-
vay Monkey etc to obtain postavent survays.
1o, Provide accessfknowledge of educa-
tional opportunities of topics of intarest.

11. Create innovative programming to
enhance knowledge of business-oriented
entreprenaurs.

1z, Distribute Chamber Membership Dirac-
tories and pocket Visitor Guide with each
and every inguiry.

COMMUMICATION & LEGISLATIVEAFFAIRS
Goal

Assist in the creation of 2 compatitive and
attractive business enwironment for the
City of Indio, thevalley and state. Reprasent
the interests of business with government
that supports a business friendly environ-
ment and take appropriate action when
neaded. Communicate issues of concern
and provide valuable, relevant information
to the business community in an effort 1o
create aninformed sociaty.

Strategies
1. Provide accessibility to local, state and
fedaral government officials.

z. Stay informed of legislative issues affact-
ing the business commumnity.

3. Monitor pertinent federal and state leg-
islation and rule making.

4 Encourage the continued participation
by area elected official representatives to
participate at GAPP meeting and chamber
activitias.

5. Meetwith lawmakers.

6. Keap an updatad list of key elected offi-
cials and distribute in all business packets,
7. Devise list of Chamber Champions-alist of
sovoluntears, mosthy small business paopla
who will sign an agreement that they will
respond to alerts asking them to attend a
press conference, council meeting, hearing
or write a letterwhenever necessary.

3. Write letters and voice support on issues
that are pro-business and oppose non-
friendly businaess legislation.

g, Keep membership informed about job
creators and job killers in nenwslattar,

10, Imcrease visibility by attending conferenc-
&5, meatings and hosting govemment officials.



11. Attend city council meetings on a regu-
lar basis in an effort to be informed about
local issuas.

1z, Coordinate and facilitate meetings
with potential new businesses and the City
Leadership Team.

EVENTS

Goal

offar innovative opportunities for rmem-
bars to connect & deliver baneficial educa-
tional programming.

Strategies

1. Provide valuable and ralevant education-
al programming ona monthly basis.

2 Seakprofessional and informative speak-

arsto address key issuas,

3 Provide accessibility to local, state and
regional leaders.

4 Host Meet & Greet opportunities for
members to gather with community & civic
leaders.

. Implamant structured netwarking programs,
includingicebreakers & themeswhen feasibla
6. Create sponsorship levels for each event
at avariety of price points to increasa vis-
ibility for all members.

7. Emcourage intaractive netwarking at all
chamber and community eventssactivitias.
8. Elevate event venues (develop and ad-
heretostricter venue criteria).

0. Collaborate andfor partnar with othear

The Indie Chamber ¢f Commerce Staff

chambers and organizations (schools,
youth and senior centers, libraries, health-
care, etc) to provide worthw hile commu-
nity outreach programming

10. Facilitate weekly meetings with SCORE
& create easy access for potential newfex-
isting businessas,

11 Provide SCORE seminars featuring in-
farmation vital w the success of new/fex-
isting businessas,

12, Provide Coachella walley Enterprise
Zoneinformationalworkshops and forums.
13. Encourage registration at all events by
offaring the opportunity to ba on the (“A-
LIST) attendance list.

Fast Facts:
Joyce Donaldson, CEQ 1 Gold ADDY Award for the Southwest Arts Festival Postar
82021 Indio Bhvd, Indio, CA 92201 i5 Ribbon Cuttings
19 Action taken on legislative issues from the governmental

Phone760.347.0676 Fax 760.347 6oba

www.indiochamberorg joyce@indiochamberorg By

Affairs & Public Policy Committes

Find us on FaceBook! ﬂ

Featured above, left toright, are:

Joyce Donaldson, CEQ; Ivanne Moreno, Director of
Member Services; Jessica Love, Committes and Events
Coordinator; vette Moreno, Ad ministrative Assistant;
Enda Rodriguez, Committee and Events Coordinator

Theindio Chamber of Commarcais a non-profit so {d) 6 organi-
Zation. Membership dues, donations and sponsorships are

instrumental in financially helping us aswe promotes, aducata
and assistin the growth and success of the business community,

Annual Report Courtesy of Kiner Communications

Exhibitzrs at the BizMet Symposium & Business Showcass
L] Mew mambers
108 Golfers in the Chambar Golf Duting & Fundraiser
131 FPhone calls par day
154 Average visitors perweek inthe chamber office
=10 Average time spent onwebsite southwestartsfestcom
355 Artists booths at the Southwest Arts Fastivale
381 Friends on Facebook since launchin March
455 Chamber members
454 Fans on Facebooksince launch in March
959 Visitar business packets mailed in the past year
41R0 Wisitors inthe office in the past& months
ds7i0  PosterArtSales for the Southwest Arts Festivald
5,555 Wolunteer hours-donated by thed mbassadar Committes
8,300 ’ Chﬂnﬁm‘ﬂhﬁﬂ:{iﬁqaﬂd-ﬁaﬁpr Guides distribubed
9000 Attendess as the 2010 Southwest Arts Festivale
10p65  WVisitors from 58 countrias/territarias on weabsita
southwestartsfest.com
$1,298  Net profit atthe Chamber Golf Outing & Fundraiser
416710 Met profit atthe Chambers beargardensat the
International Tamale Festival
33828 Ursmnnwthsr&émﬂchtmﬂmm
20,244 Tokal contacts with visitors mthapmi?mnths
51009 Page wiews while visiting chamber site
Soi7a0  Met profit for the 2000 Southwest Arts Fastivala
5204322 Expensesincurred for the production of the
Sauthwest Arts Festival®
s96figz  Income from tha Southwestrs Festivale
SE;rl,q:z Tumlﬁﬂﬁimaﬂremmsuuﬁmﬂurtﬁmﬂw:



